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THE HISTORY OF WORK

* WORKIS A SOCIAL
INVENTION

* WORKIS A CULTURAL
INVENTION

* HOW DID WE GET TO WHERE
WE ARE NOW?

* WHY?



IN THE BEGINNING

* SHE GAVE HIM AN
APPLE

* SHE MIGHT HAVE
GIVEN HIM AN IBM

* AND THEN THE
WORLD WOULD
BE?

* THE BIBLICAL
MYTH

WORK AND FAMILY
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WOMEN GATHER FRUIT AND NUTS
MEN HUNT FOR ANIMALS
WORK IS GENDER RELATED
PAPA TEACHES BOYS, MAMATEACHES GIRLS
IN A FAMILY SETTING



WORK & FAMILY 11

FAMILY IS THE SETTING TO LEARN ABOUT WORK
HERDING AND FARMING COME INTO PLAY
PARENTS ARE THE TEACHERS
YOU GO TO WORK AS SOON AS YOU CAN
WORK IS PRIMITIVE

WORK & FAMILY Il

* WORKIS NATURAL

* WORKPUTS “FOOD
ON THE TABLE”

* WORK PUTS “ROOF
OVER YOUR HEAD”

* ITISNOT “SELF-
FULFILLMENT”

* THEREISNO
ALTERNATIVE




SLAVERY

- Slave Raids on Europe l. TRIBE GOESTO
Muslim slave WAR WITH

raiders were :

seoopicing [ NEIGHBORS

\-.'hciew'ag?s R o X » * LOSERS BECOME
ol W SLAVES

coasial lowns [ AR D o

of Italy, France, : pug < ey SLAVES DO THE
Spain, - i DIRTY WORK
Portugal, o 1 N &

England, Wales JiL "N 344772

and Ireland "',\'

WAGE SLAVERY
MAID, OFFICE CLEANERS
DAY LABORERS, FARM WORKERS
NO PERSONALSLAVERY
BUT WAGE SLAVERY AROUND THE WORLD



SLAVERY IlI [UNIVERSAL]
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* TIME PASSES

* RURAL BECOMES
URBAN

* FATHER GIVES SON
TOMENTOR WITH
MASTER
CRAFTSMAN

+ DAUGHTER STAYS
AT HOME




APPRENTICE 1l

B © WORK INVOLVES
B SKILLS
F¥ « TAUGHT BY
‘& MASTERS

{ © TRADES INVOLVE
Y SECRETSKNOWN
BUT TOAFEW

S © GUILDS - PROTECT
g THE TRADE
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Guild masters met to set local rules and
to maintain their members’ monopolies.

* GREAT
GRANDFATHER

* CAME TO AMERICA
FROM IRELAND

* FOUGHT IN CIVIL
WAR

* APPRENTICED TO

* RODE CIRCUIT

* LATER, ATTORNEY
GENERAL OF MICH.




APPRENTICE IIII

+ STILL GOING ON
* APPRENTICE LEARNING ;
FROM MASTER % BB
« MASTERSAYSWHEN (& |[[®
APPRENTICEISREADY [ | -°
* MASTER/APPRENTICE |
MODEL M

TIME PASSES
* SO FAR UNTIL NOW
* THREE SETTINGS
1. FAMILY
2. SLAVE
3. MASTER/
APPRENTICE



TIME PASSES 1l

* WATTS

* STEAMENGINE

* APPLIEDTO
FARMING AND
FACTORIES

* INDUSTRIAL
REVOLUTION

WITH A NEW STYLE OF WORKING
ANEW FORM OF DEALING WITH WORKERS
IS NEEDED, GIVING RISE TO

THE SUPERVISOR



THE SUPERVISOR

NEEDEDTO

CONTROL

WORKERS, &

TOKEEPWORKERS [RBW
IN LINE

18T CRITERIA=

PHYSICAL
SIZE

THE SUPERVISOR 11

BEFORE
GOVERNMENT, ‘l

BEFORE HR,
BEFORE UNIONS,

IT WAS THE
SUPERVISOR

WHO KEPT
WORKERS
UNDER CONTROL




THE SUPERVISOR Il

* EDUCATIONISKEY
‘ * WORKERWENTTO
GRADE SCHOOL SO

* SUPERVISOR WENT
TO HIGH SCHOOL

* WORKERWENTTO
HIGH SCHOOL SO

SUPERVISOR WENT
TO COLLEGE

o

SUPERVISOR IIII

* PERHAPS
SUPERVISOR HAD
‘ DONE THE JOB
BEFORE,

 BUT

* CONTROLIS THE
KEY

LW

ke



IDEA I [SPECIALIZATION]

UP TONOW YOUR a 5 gs) 78 ’5 ]
LEARNINGIS =%\ =&
PERSONAL, TSP,

NOWIT BECOMES | 3 :

ABSTRACT, BOOKS

THE 1%7, ADAM SMITH |

SPECIALIZATION:
THE WORKER DOES
ONE THING ALL DAY
IDEA 1
ON THE FARM THE
WORKER DID
EVERYTHING, JOB
VARIETY, MULTI-
TASKING;
» NOW WORKERIS TO

DAYS




IDEA I [BUREAUCRACY]

CHARACTERISTICS OF BUREAUCRACY & LEGITIMATE
BASES OF AUTHORITY ACCORDING TP MAX WEBER

Bureaucracy

Rules and procedures

Specialization and division of labor
Hierarchy of authority

Technically qualified personnel

. Separate position and incumbent
Written communications and records

S EwN -

Legitimate Based of Authority

1. Rational-legal —» Seucrndeet
2. Traditional
3. Charismatic

MAX WEBER

IDEA III [PLAN,LEAD,
DIRECT,CONTROL]
FAYOL RAN THE
Fayol's 14 Principlesof Mgt TRON WORKS

PLANT OUTSIDE
PARIS

HIS
CONTRIBUTION:

_ - PLAN
6, Subordination of f E; - LEAD

Individual Interests to D
the General Interest IRECT
Esprit de Corps

= CONTROL




IDEA IV [1 BEST WAY]

FREDERICK TAYLOR, Taylor's Four Principles of Scientific

HERENE N Scientiically st?dayzg\emenft task and
1. Scient patofa

MANAGEMENT, evelop the best method of perorming the task,
THE ONE BEST WAY, 2 Cahly st e o fem et

BOSS TELLS oo e
WORKERHOWTO 3. Cooperate fully with workers to ensure that they
BUT WORKERSAREN * oo b vk

EUROPEAN methods using scientfic princples and workers

are responsble for executing the work
IMMIGRANT wovdogh.
FARMERS e

IDEAS JOINED TOGETHER:

* ADAM SMITH:
SPECIALIZATION

g ° MAX WEBER:
| BUREACRACY

« FAYOL: UNITY
OF COMMAND

* TAYLOR: THE
ONE BEST WAY




IDEAS JOINED 1l

WORKERS UNHAPPY

10-12 HOUR WORK
DAY

7 DAYS A WEEK
NO VACATION
NO HOLIDAYS

NO SICK LEAVE

NO HEALTH CARE

AMERICAN
WORKERS FORM
UNIONS FOR PAY

AND BENEFITS;

8 EUROPEAN UNIONS:
MORE POLITICAL,
UNITE WITH A
PARTY

LONG PERIOD OF
UNREST




EQUAL OPPORTUNITY

OUTCOME:

e THIS LONG HOLIDAY WEEKEND
REE e AAet S HAS BEEN BROUGHT T0 YOU BY
WEEK, THE BLOOD, SWEAT, AND TEARS

OVERTIME PAY, '0F HE I.ABﬂR MOVEMENT

HOLIDAYS OFF,
SICK LEAVE,
HEALTH CARE,
HEALTH & SAFETY,

ALL CAME FROM
UNIONS

~a > k& OUTCOMES
£, igt.-3 TODAY:
W CHILD CARE,
S | PARENTAL LEAVE,
$i@4 STOCK OPTIONS,
| FREE FOOD,

: FREE DRY
il A CLEANING,
y

SPORTS CLUB,
=& BUS TO WORK

\ “




ORGANIZATION

th

ORGANIZATION 1

HOW

MANAGE
BASED

TECHNOLOGY
OF THE TIME

COAL,
WATER,
STEAM,

% <. GASLIGHTS
~— - HORSE & CART,

"= SAILING SHIP,

| QUILL PENS




ORGANIZATION 1

UNEDUCATED
WORKERS, ..
BOURGOISE OWNER, §H#UR
COMMAND & "
CONTROL,
EVERYTHING IS
LOCAL,
ESTJIS DOMINANT -

RULES, RULES,
RULES

TELEGRAPH,
OIL/GAS,
RAIROADS,
STEAMSHIPS,
ELECTRICITY,
CARS,

: HIGHWAYS,
S ogmm
TYPEWRITERS




ORGANIZATION 11

NATION-WIDE
BUSINESS,
PROFESSIONAL
MANAGERS,
QUICKER
COMMUNICATION,
ESTJ SLOWLY
REPLACED WITH ESFJ
= A SMILE,

NT'S COME INTO PLAY

AIRPLANE,
S JET PLANE,
s\ MAINFRAMES,
g CONTAINERS,
XEROX,
CREDIT CARDS




ORGANIZATION Il

MULTI-NATIONAL,
INTERNATIONAL,

HARMONY OFMGT
WITH WORKERS,

SFJIS BEST,
NT IS NEXT BEST,
NF IS NEXT BEST,

=/ie

L 8 BV G V-
.y A ‘;:; 18T oo =R
+5 oie 902 wa,* ©F mm =°
P - ™ 2 ¢ Gox L F A .
- a = e - S 2 o
o L= wB@E s o w2
P alg =8 O g =0 sehr =7 -
o~ el W e o
¢z 00= " 2o & T T ":?
‘e - o S o ™
ge v [ ~
-—»ob E h 5o n-a
. Sinely ag' , W en
V;e' ‘I.—' \ ~v W ::ﬂ
:-:0 !: @ PEPSCO é MARS »
at
e o g s
i =y pl
o = Nestie M poodden .. fon
= g " [y
.. S A
@ =l vy 5 -
0 - o*
£ v ol Iy - |
T ey OBE LU g
== O 7025 s S ™ os o a0 OO
4!: A L - _‘e__ e b
) b Wani P g ==
LYY . e D
) m s " ron
Fp -

PC’S

SMART PHONES
FIBER OPTICS
VIDEO
CONFERENCE
BROADBAND
SATELLITES
DOT.COMS



ORGANIZATION IV
A ,L A A

KNOWLEDGE WORK,

SPEED,

EVERYONE LINKED,

JOINT VENTURES,

OUTSOURCING,

COOP-TITION =
COOPERATION &
COMPETITION

SUPERVISOR BECOMES COACH

COMMANDN CONTROL
IS DYING, DEAD,

| et ,lnstructlons KNOWLEDGE

fties SeMINArs help mtm:t«s

prolossnonal tasks fuckioes sossions tasks WORKERS THE KEY,

s ractlcem
SUCIT T 1w TO MANAGE

ﬁffﬂf& CQAC |NG o=l “SMART PEOPLE”

et e CEUEEE W BENFITS & STOCK=YES

semmarsm | 2 training :
q«mmm"?& LGLLUIN HOW MANAGED MORE

= IMPORTANT




MANAGER BECOMES MENTOR

m vryg acgreesof sara
growth, It &s
COMMAND N btz vl oo fl
CONTROLIS DEAD, o
MOTIVATIONKEY, = fudustn —" Ui Weammer,
LEARNINGKEY, m
NT’S GIVE VISION,  xisit fom EARRLE
SF'S/NF’SPROVIDE 3¢ ;m:%
MOTIVATION spur ATL Ca be from
exchanged for a l‘.mb
AND THE STJ? bufon up o ik
My. /
THE NEW MANAGEMENT
WORLD
CTEOCTCT (9 ) G
gng!rmmnmmmm = i: = COMPETITIVE
NEW APPLE CAMPUS T HOUSING FOR ALL 13000 STAF --'_b.: " ADVANTAGEIS
YOUR KNOWLEDGE
.. WORKERS,
| YOU MUSTKEEP
THEM HAPPY AND
LIS| MOTIVATED AND
PX PRODUCTIVE IN

P 4 EVERY WAY



THE AR EAIR'S  Cuze Te ek

SILICON VAUEY

THE NEW

MANAGER [z 2w oo o] e o
LISTENS R st
COACHES
MOTIVATES
CHALLENGING
ASSIGNMENTS T — —
ST | e tete
LISTENS o a
LISTENS —
LISTENS e

YOU LEARN WORK:

FAMILY apve L L&
SLAVE MASTER *Drives others *Coaches others
CRAFTSMAN *Inspires fear *Inspires enthusiasm
SUPERVISOR *Blames others *Helps to fix it
COACH *Says "I" *Says "We"
EACH STYLE FITS *Knows how it's done *Shows how it's done
THE TIMES *Depends on *Depends on
! - authority goodwill
?l,;l‘ N.O T'TO'D A} *Uses people *Develops people
KOTSRS IRE B oS *Takes credit *Gives credit
*Commands *Asks

*Says, "Co!" *Says, "Let's go!"



