
 

One studies business to get a job OR because one is practical OR because everyone else is doing it 

OR because your parents suggest it OR because you really want to learn what business is and how it 

operates – many reasons, some valid, some not. 

 

 
 

 
 

And this is the problem, math = management; academics without business experience control what 

you learn. 



 
 

 
 

A lot of business people, sadly, do not understand this! 



 
 

Resources become productive when organized. 

 

 
 



 
 

 

 
 

Do you recognize these people? 



 
 

How about these? 

 

 
 

Getting warmer! 



 
 

At least three to continue.  Bonus for all six. 

 

 
 

Henry Ford could not run GE; Jack Welch could not run Google; Larry Page could not run Ford –

the context is key. 



 
 

West Coast Management is a phrase I coined to explain what happens at Google, Facebook, Apple, 

Intel, Twitter, etc.  It is totally different than command n control 

 

 
 

Yes, both work, but in different context’s with different people. 



 
 

The love of power is a pursuit in and of itself. 

 

 
 

And you are? 



 
 

And then you get to run for President! 

 

 



 
 

Silicon Valley did not begin with Twitter, or Facebook, or Google, or Stanford, or Intel….this is 

where it all began – the “outlaw eight” who founded Fairchild Semiconductor. 

 

 

 
 

Shockley worked at Bell Labs, moved to Palo Alto because that is where his mother lived, started a 

company by hiring 8 very bright guys, then won the Nobel Prize, and mistreated all the people he 

hired.  They shopped around for another company to hire them as a team, none would, Stanley 

Fairchild of Fairchild Camera’s put up the $1.2 million but insisted on control, and they started 

Fairchild Semiconductor – and were, in the 50’s, known as the “outlaw 8” for quitting their 

company. 



  
 

 



 
 

Sputnik, the space race, huge demand for transitor’s, and Fairchild was hugely successful, which 

means they made a lot of money, but most of it was going to Stanley Fairchild. 

 

 

 
 

And thus was born the Valley. 



 
 

A key NEW idea, share the wealth of the folks who create the wealth will leave as they did 

 

 
 

Bob Noyce, Gordon Moore, Andy Grove – Intel’s founders. 



 
 

It is not one person [Shockley]; it is a team of people working together, drawing on each other’s 

talent and experience WITH AN IDEA THEY ARE PASSIONATE ABOUT and 1) the money will 

follow and 2) if you do not share the profit the horizon beckons. 

 

 
 

In the media it is Berkeley radicals and the movements that make the news and changed the world.  

OH, REALLY! 



 
 

 
 

You need both!  Always! 

 

 



 
 

People watch and copy so what you want to happen must be made visible and rewarded. 

 

 
 

Conflict is not avoided but surfaced for better decision making. 

 



 
 

 



 
 

In Command N Control, only the top get the rewards [CEO pay for example] but in West Coast 

Management the Jerry McGuire principal [SHOW ME THE MONEY]. 

 

 
 

It is not free food, or car detailing, or free laundry, or bringing your dog to work, or sitting on an 

exercise ball, or free snacks – those are the details…necessary but not the KEY! 



 
 

A rational phenomenon, not a feeling phenomenon. 

 

 
 

 



 
 

This is the framework laid out conceptually. 

 

 
 

This is what has to be managed while moving to a West Coast Management style; people want 

quick answers, they think their ideas are superior to others, they do not want to listen, they shoot 

others down, they appeal to the boss to decide my way – all gets in the way of the creation of the 

group brain, team based leadership, 

 

 

 

 

 

 


